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PRESIDENT’S REPORT  

As I wrote this report, I was amazed at how much our Committee, a small group of volunteer artists and 
art lovers, have achieved over the last 12 months. 

I thank our 2018 Committee for their work, passion and dedication to growing Yarra Valley Arts and 
supporting our members by organising creative, educational and inspiring events and opportunities.   

The 2018 Committee was: 
Reggie Clark - President & Acting Secretary, Open Studios  
Diana Francis - Treasurer & Vice President, Yering Station Sculpture Exhibition 
Caz Rogers – Secretary – resigned August 
Bev Hardidge – Membership & Open Studios  
Karen Fox - Treasurer in training 
 
General Members 

Elizabeth Nyssen – U3A 
Bernadette Towan – Minute Sec from August 
Bronwyn Ward - Newsletter 
Savaad Felich – Yering Station Sculpture Exhibition 
 
We thank Caz Rogers for her contribution as Secretary (Caz resigned in August due to ill health).  Caz 
instigated creative and inspiring activities including Paint, Paper, Play with Cansen at Alowyn Gardens 
and An Evening with Graeme Stevenson.   Caz also came up with the idea of producing a booklet of 
photos representing Open Studios 2017 as a thank you for our sponsors and to encourage new sponsors.  
Caz was instrumental in encouraging Yarra Valley Toyota to support Open Studios with dollars and to 
exhibit art in their Lilydale showroom.  
 
Savaad Felich is retiring from the Committee and we thank him for his 20+ years commitment and 
dedication to Art in the Yarra Valley.  Savaad’s vision and passion for sculpture created the annual Yarra 
Valley Arts/Yering Station Sculpture Exhibition & Awards.   The partnerships with Yering Station and 
other major sponsors ensure longevity as the longest running sculpture exhibition in Australia, now in 
its 18th year, and continues to be very highly regarded by artists and collectors.   Savaad was also a major 
contributor to the success of the International Sculpture Event in Toolangi Forest in 1996 and the 
Toolangi Sculpture Trail 2016 project. 
 

During the year we welcomed Karen Fox to the Committee. Karen loves numbers 
and spread sheets, has quickly picked up our financials and is already a great asset 
to the Committee! 
 
Our Membership base continues to grow and we hope to encourage more 
established local artists to join as well as more people across the arts sector 
including performance artists, writers and musicians.   We are working on providing 

member benefits card.   We have a total of 207 members – 68 Creative members. 

This year we introduced a new free Membership category for Community Groups with Ferntree Gully 
Art Society (FTGAS) & Mount Evelyn and Yarra Valley Arts Society (MEYVAS) joining and their members 
attending our activities this year. 

Several Mount Evelyn artists requested to participate in YVA Open Studios but were outside our 
boundary.  They were also ineligible for the Dandenong Ranges Open Studios, due to distance.  As Mt 
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Evelyn is close to Warburton Highway the Committee agreed to expand Yarra Valley Arts’ boundaries to 
include Mt Evelyn and Mooroolbark (an artist in Mooroolbark participated in Open Studios this year).  

Motion:  To accept decision that YVA membership boundary include Mt Evelyn and Mooroolbark   
 
2018 has been an amazing year with many different social, creative and inspiring activities/opportunities 
for our members and the local community.   This is a brief overview with more details further down the 
Annual Report.  

Major projects for which we had funding were Open Studios 2018 and Yarra Valley Arts/Yering Station 
Sculpture Exhibition & Awards which were very successful and will continue in 2019.   

An important part of Open Studios, and available to all members, has been the artist lead Education 
sessions.  Using Social Media More Effectively with Kate Baker, Tips on Photographing your 2D & 3D 
artwork with Clair Bremner & Tim Peel, and Panel Discussion – Navigating Changes in the Art World 
with Ted Secombe, Tim Peel, Amanda Ruck, Raelene Sharp & Clair Bremner.  These sessions were very 
useful and appreciated by all attendees. 

Fundraising for Open Studios included a creative session of Paint, Paper, Play with Canson products at 
Alowyn Gardens in May and a raffle of Canson products and hamper from Cortella Homewares.     
Winners were drawn at the Evening with Graeme Stevenson. 

Inspiring Networking Event – An Evening with Graeme Stevenson – held on Friday 13 July – provided 
an insight into how this Australian Artist has built an amazing artist education and knowledge bank; Put 
Some Colour in Your Life.  Starting with filming artists at work in their studios in Australia and now 
expanding into many countries this popular TV show includes YouTube channel with millions of views. 

The monthly social catch-ups (aka Pub Night) regularly saw between 18-24 people enjoying dinner and 
conversations at rotating venues in Healesville, Yarra Glen and Yarra Junction. We plan to continue these 
next year. 

A new initiative was the Member Exhibition, open to Creative Members, held at Art at Linden Gate on 
29 June to 30 July.   This exhibition was a success with 30 artists participating and will continue to be 
part of the YVA arts calendar. 

A new community activity partnering with U3A has been well received by artists and participants.  The 
My Journey as an Artist sessions were held weekly in October & November at Healesville U3A, these 
sessions involved a different Creative Member each week, sharing their stories on how their art careers 
evolved and providing a hands-on activity, if practical.    

Our Art on Your Walls is a new project in development.  We know artists struggle to maintain a regular 
income, so a small team is developing a program to enable businesses (local at first) to access quality 
artworks for their public or corporate spaces which will contribute to artists income.       

Toolangi Sculpture Trail Inc folded and transferred their remaining funds ($1536) to Yarra Valley Arts.   
YVA have taken over the website and Facebook page and have the opportunity to create events on the 
site in partnership with DELWP, Parks Vic & the indigenous owners.  

This year YVA provided Auspicing services for four projects; two for Healesville Toastmasters, one for 
Sonsie Studios and one for Art at Linden Gate (YouthArt2018) – more details in the financials. 

A Strategic planning session was held on October 18.  Facilitated by Jan Cochrane-Harry we talked 
about what YVA does well, what could be improved and where we wanted to be in future.   Yarra Valley 
Arts is fast becoming the “go-to” art organisation in the region which was our vision 4 years ago so the 
organisation needs to increase its infrastructure to cope with that demand.   We aim to continue to 
support, encourage, promote, inspire and provide opportunities to build your arts practice towards 
sustainability.  We will also continue to contribute to the local community via arts.  
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Key Areas of focus for next 4 years: 

Artist education, strengthen partnerships, improve communication, advocacy & brand development, 
increase membership, continue Open Studios & Yering Station Sculpture Exhibition, develop new 
funding partnerships, increase exhibition opportunities, continue networking opportunities, enhance 
revenue raising, seek Deductible Gift Recipient (DGR) status and find a home for YVA. 

Major Actions for next 12 months: 

• Develop and implement strategies for Brand Building, Social Media, Partnership Leveraging, 
Membership Development & Volunteer Management 

• Seek Deductible Gift Register (DGR) status 
• Seek funding or self fund an admin person (part time) to improve communication 

The long-term outcome is that the Yarra Valley is widely recognised for its quality Art, along with the 
Wine, Food and Nature its already known for.  Our ambitious but doable plans need people with skills, 
passion and a can-do attitude to make them a reality.     Join us!    

Reggie Clark – President 2018 

 

Detailed Project Reports 

OPEN STUDIOS 2018 – Reggie Clark 

YVA Open Studios 2018 consisted of 35 studios open over three weekends in Spring, in three different 
areas of the Yarra Valley around the major highways.   Maroondah Highway area 6 & 7 October, 
Warburton Highway area 27 & 28 October and Melba Highway area 10 & 11 November.  A major part 
of the program are the three separate Exhibitions; the Major Group Exhibition representing all artists at 
the Memo Gallery in Healesville 28 September – 13 November, the Warburton Area at Waterwheel 
Gallery 18 October – 7 November and the Melba area at Coombe Yarra Valley October 24 – November 
11. 

A change from last year was the independent selection panel of Dr Ewen Jarvis (Yering Station Gallery 
Curator & Jeanette Davison, Art Director Montsalvat) which we feel resulted in lifting the bar for artists 
and visitors.   The smaller sub-committee consisting of Kate Baker, Bev Hardidge, Sioux Dollman and 
Reggie Clark managed Open Studios with assistance from several artists contributing skills as needed. 

An important part of the Open Studios program are the practical education sessions to assist artists to 
grow their practice.  These artist lead sessions are relevant and open to all artists so were open to all 
creative members and included; Tips on Photographing your Artwork 3D & 2D Effectively;  Effective 
Use of Social Media and;  Panel Discussion on Navigating Changes in the Art World. 

We couldn’t run Open Studios without the support of Yarra Ranges Council, Bendigo Community Bank 
branches Yarra Junction and Warburton and local businesses advertisers and our artists. 

                 

 

We are additionally supported by local businesses and thank Yarra Valley Toyota for displaying artwork 
in their showroom and promoting Open Studios in their newsletter, Cansen Paper & Cortella 
Homewares for providing art products for fundraising, Debortoli Wines for the Launch of the Major 
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Group Exhibition, Coombe Yarra Valley for the exhibition space and wine at the opening of the Melba 
area exhibition and Yarra Valley FM for allocating many Art Journal programs to Open Studios.   

 

   

                 

Information on the Open Studios weekends was distributed to art societies and groups and tourist 
organisations across the state which resulted in many knowledgeable visitors who came specifically to 
the studios.    Artists and visitor feedback were again very positive and early figures indicate similar 
visitor numbers to last year.     

The Launch of Open Studios 2018 via the Major Group Exhibition at the Memo on 28 September was 
enjoyed by everyone! 

      

Open Studios means different things to different artists but overwhelmingly the feedback was positive 
and we will begin planning for 2019 soon. 

 

YVA/YERING STATION EXHIBITION & AWARDS - By Savaad Felich 

Diana Francis & Savaad Felich (YVA) again worked with Dr Ewen Jarvis (Yering Station Art Gallery 
curator) to manage the 18th YVA/Yering Station Exhibitions & Awards. 

The Yarra Valley Arts / Yering Station Sculpture Exhibition & Awards Presentation 2018 opened on 
Sunday 28 October and was hosted by Diana Gold, former Director of Gallery 101 on Collins St as 
MC.  A beautiful spring day attracted circa 300 visitors to the event with many taking advantage of 
picnicking on the lawns. A common remark about this year’s exhibition referred to the particularly 
diverse and high standard of the artworks.  In fact, three sculptures sold on the day to the value of 
$33,000.  It was pleasing to see five Yarra Valley artists as finalists this year, with two of them selling 
their artwork on the day and another receiving the prize of exhibiting in the Yering Station Gallery in 
the near future. The future looks bright as the exhibition moves towards its twentieth anniversary in 
2020.    
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YERING STATION SCULPTURE AWARD WINNERS: 

• $12,000 - Cliff Burtt   Larger Folding Map of the Universe (Counterpoint) (pictured) 
• Arnold Bloch Leibler Award $5,000  - Madelaine Last    Epicormic Regeneration (pic) 
• RACV Sculpture Award $1,000    Loose Leaf Studios       Ancestor 
• Yering Station Art Gallery Award   -  Antonio Villella     Suspended in space (pictured) 
• Winery Choice Award    Madelaine Last     Epicormic Regeneration  
• Yering Station / Montsalvat Outdoor Sculpture Award - Rudi Jass    Stem (pictured) 

 
 

      

 

MEMBER EXHIBITION - Reggie Clark 

The inaugural Member Exhibition was a new addition to YVA’s arts calendar. 

Held at Art at Linden Gate from 29 June to 30 July the exhibition attracted 30 artists of diverse media 
and style including painters, photographers, sculptors, potters, drawings.   The opening was attended 
by over 70 people and resulted in sales of 4 major works plus several smaller works.   We plan to 
continue with an annual Member exhibition open to all Creative Members 

    

 

MEMBERSHIP REPORT 2018 – by Bev Hardidge 

New Creative Members in 2018 - 13 

Creative members - 57 paid up members, 2 still to pay this year, 9 overdue   

Friends of YVA - 9 

Keep in Touch - 128 

Community Group - 2  

Total Membership as at 30 September   207 
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Membership plans for 2019  

- Creative Members receive a membership card on 
payment of yearly membership 

- discounts with participating businesses on 
presentation of membership card – roll out as 
available 

- invoice members to avoid late payment issues 

 

Bev Hardidge says: 

I have been Membership Officer for 2018 and have needed to learn new skills as part of the job.   Since 
then I have learnt how to use Mail Chimp and PayPal and access the bank account for payment 
records.  I have also recently learnt how to update the website, adding new member’s profiles and 
attempting to make the website look cohesive.  It has been a challenge at times following up members 
to pay their yearly fees and reminding new members to send information for their profile page.  I have 
spent hours on the computer checking, changing and updating member’s information.  However, in 
saying all that, I have enjoyed learning, getting to know members and being part of a team.   

Why get involved on the committee? 

To be involved on the YVA committee is being part of a team of dedicated individuals who are 
passionate about the arts in our community.  We have a meeting once a month to discuss what’s going 
on and what needs to be done.  There are particular events that you can be involved with and help run 
such as YVA Open Studios and Yering Station Sculpture Exhibition or smaller events.  You could have a 
specific role in the committee which helps to make Yarra Valley Arts run smoothly and efficiently.  You 
get to learn new skills and make new friends along the way.  Getting to know the many talented artists 
in the valley is a valued aspect of being on the committee.  If you do have particular skills that you 
think could help, or are willing to learn and become part of the Yarra Valley Arts team, don’t hesitate 
to join us, it’s a lot of fun!   Bev Hardidge 

 

NETWORKING/EDUCATION – Open to all - Bev Hardidge  

Panel Discussion – 13 June  

Navigating the changes in the art world – with Tim Peel, Ted Secombe, Raelene Sharp, Amanda Ruck, 
Clair Bremner & moderator/organiser Kate Baker 

   

35 YVA members plus 4 non-members (one from YR Council) attended this discussion at the 
Coldstream Community Centre despite the wild and wet winter night.    The panel members shared 
insights into their arts practice and how they promote themselves.   Their diverse methods and views 
encouraged conversation among themselves and the audience which Kate kept flowing.   It was great 
to hear the passionate discussions continue over coffee and brownies afterwards. 
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Social Media session – Kate Baker 

Eight people (3 community members) took the opportunity to attend the free social media session run 
by the very knowledgeable Kate Baker at Yarra Junction Library.  Kate explained how to open a 
business account on FB and Instagram, how to and why tag people in your posts, how to upload 
photos and crop and enhance them, also mentioning scheduled posts and hashtags and @ and when 
to effectively post among other things.  Even though some people had attended other social media 
sessions they still learnt new and valuable aspects of this subject.     

     

 

Photographing your work – 3D by Tim Peel,   2D by Clair Bremner 

Tim Peel and Clair Bremner kindly gave us their time and knowledge to teach us how to photograph 
our artworks, whether they be 3D or 2D at two free sessions.  Eight people attended Clair’s session.  
She explained why it is important to place artworks in the right position to achieve the correct colours 
when photographing. She also mentioned that weather and time of day can make a big difference in 
colour outcomes.  Many questions were fired at Clair who was so gracious in sharing her knowledge, 
not only about photography, but about all manner of things relating to packaging, sending, selling 
artworks as well as some of the aps she uses.  It was a very informative session for all who attended.   

Tim Peel took small groups through his process for photographing his stunning jewellery.   He 
explained how he created his unique set-up and how he directs light onto the works to eliminate 
shadows.    These sessions were inspiring and we thank Clair & Tim for their generous sharing of their 
knowledge. 

 

 

 

 

http://www.silvermiststudio.com.au/
http://www.clairbremnerart.com/
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Casual Catch-ups – AKA Monthly Pub Night.    

Thanks to regulars Bev & Graeme, Bernadette & Gordon, Elizabeth & Henk, Cathie & Kevin, Karen, 
Cecilia & Jo, Bill & Christine who welcome other members with open arms.   Purely social you can get 
to know artists and their partners over a parma or steak, wine optional.   These will continue in 2019. 

  

 

INSPIRING TALK by Graeme Stevenson from Put Some Colour in Your Life   

On Friday 13 July the Memo, in Healesville, was abuzz with excitement as over 40 artists and art lovers 
enjoyed Greenstone wine and delicious finger food by Chefs2you.    Graeme Stevenson, Australian 
artist and founder of Put Some Colour in your Life website and TV show, viewed by millions of people 
in 9 countries and growing, came to the Yarra Valley to speak to our members.   Graeme explained 
how he started his art education and promotion show, some of the challenges and highlights of 
meeting so many wonderful, diverse artists and people along the way.  Unfortunately, due to technical 
difficulties with his on-line presentation, we were unable to see videos and website content.  See Put 
Some Colour in Your Life for more information. 

He advised, if you have a good idea, give it a go, work hard and don’t lose sight of the dream!     

  

 

AUSPICING 

Yarra Valley Arts offers Auspicing services, for a small fee, enabling individual artists or local 
businesses to apply for council funding for their creative projects.   This year we managed Council 
grants for 4 projects: 

Healesville Toastmasters – Art of Speech Festival $5,000 & Community Spirit Exhibition $10,000 

The inaugural Art of Speech Community Festival was well attended with more than 650 people 
participating in different workshops & segments offered over the three-day event.  As well as 
the opening of the art exhibit "Community Spirit", some of the other highlights included our 

https://www.colourinyourlife.com.au/
https://www.colourinyourlife.com.au/
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"Spooky Stories Night", where families came dressed in costume, and the sold out "Strange 
Business Comedy Event", which upon memory of the night, never fails to bring a smile.  The 
community debate, workshops and "Performance Poetry" by Exit Theatre were also regarded 
highly by festival attendees.  The festival involved a lot of effort, from a small group of people, 
and we would especially like to thank Yarra Valley Arts for the time and effort in providing 
auspicing services.  We couldn't have done it without your generous support.  Kim Harris 

 

Sonsie Studios – set up gallery space & promotion $1000  Yarra Ranges Council Small Grants –  

Art at Linden Gate - YouthArt2018  $600 Coffee Van for Opening & YR Council Encouragement prize 

 

TOOLANGI SCULPTURE TRAIL – Reggie Clark  

On request by Toolangi Sculpture Trail Inc, Yarra Valley Arts agreed to take over the website and funds 
from Toolangi Sculpture Trail 2016 with the intention of running Toolangi Sculpture Trail 2019 (TST19).    

 YVA applied for funding via the Pick My Project community initiative and from Creative Victoria but 
were not successful in either so TST19 won’t be happening.    We will 
continue working with DELWP to on permanent signage for the 
TST16 artworks.  We will also continue to post and monitor the TST 
Facebook page and rebrand the TST website to YVA.    Funding 
options will be monitored for a future Toolangi Sculpture Trail event. 

 

U3A – MY JOURNEY AS AN ARTIST  

U3A contacted us with the idea of our artists connecting with Artistic U3A Members for a term (10 
weeks) of classes My Journey as an Artist.   The idea was that artists tell the participants about their 
career as an artist (or how they became one) and provide a short hands-on experience for the group 
with their medium of expertise.    Artists were keen to participate so all slots were filled and feedback 
from the group was very positive;  “enjoyable”  “fascinating”  “fun”  “interesting” – see below for 
some results from the classes. 

Thank you to Elizabeth Nyssen (YVA) & Nicole Rose (U3A) for organising the sessions and to the artists 
for their willing participation:    Mim Kocher, Ivor Wolstencroft, Christen Jo Stone, Shlomit Moria, 
Pamela Gordon, Ernst Fries, Margaret McLoughlin, Bernadette Towan, Christine Cafarella-Pearce. 
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STRATEGIC PLANNING – Bronwyn Ward 

On October 18 the committee and 5 invited members met to consider the strategic direction of Yarra 
Valley Arts.    
 
Reggie outlined what the previous Strategic Plan had aimed to do and projects that YVA was currently 
involved in. The floor was asked to consider the aspect of their practice that was most important to 
them. This led to discussions around what things YVA does well and what we felt most needed 
improvement or future development. 
 
Facilitated by Jan Cochrane-Harry the discussion resulted in the following: 

Key Areas of focus for next 4 years: 

• Artist Education – promotion, professional presentation, philosophy, community connection  
• Strengthen Partnerships with local organisations, media, education bodies & potential 

sponsors & partners 
• Improve Communication – social media, expanded newsletter, links to community 
• Advocacy & Brand development – creativity & Innovation, resourcing members 
• Increase Membership – more diversity, established artists, encourage emerging artists  
• Continue Open Studios – increase profile 
• Develop funding partnerships for general admin 
• Increase exhibition opportunities for all Creative members 
• Enhance revenue raising – seek Deductible Gift Recipient (DGR) status 
• Find a Home for YVA 

Major Actions for next 12 months: 

1. Develop and implement new strategic plan which includes strategies for:  
• Brand Building 
• Social Media 
• Partnership Leveraging 
• Membership Development 
• Volunteer Management 

2. Seek DGR status – will involve change of organisation structure to Board with skilled members 
3. Seek funding or self fund an admin person (part time) to improve communication, newsletter 
4. Improve newsletter to be more engaging 

 
The outcomes of this meeting will be discussed by the Committee and a new strategic plan will be 
developed in 2019 along with major actions above.  
 

COMMUNICATIONS: 

Our website is a major part of our marketing and a useful tool for our Creative members confirm that 
that people are contacting them via the website.  We update it regularly but its up to all members to 
keep their profiles current and to let us know about exhibitions, awards etc. 

Social media is a very important part of Yarra Valley Arts on-line presence which we are gradually 
building up organically and with paid ads for important events.     

Facebook posts by artists and YVA team have increased and improved this year after social media 
sessions with Kate. 
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Yarra Valley Arts Facebook :  506 followers 

YVA Open Studios Facebook:   682 followers  (1.5K reach-boosted with ads for Open studios 
weekends. 

Instagram:    Yarra Valley Arts -159 followers 2 posts;   YVAOpen Studios - 482 followers, 81 posts; 

Website:   is updated regularly with new members, events and updates on Creative member profiles. 

Good communication is crucial to the success of any organisation and the monthly Newsletter along 
with Facebook and the website need the right person to manage them.   We will focus on employing a 
good communicator with appropriate skills for this role as soon as possible. 

 

LIFE MEMBERSHIP AWARDS     

Rita Van Ooi  - YVA Committee 2003, Summer School Co-ord 7 years President 2012 – 18 years 
developing music and arts in the YV 

Karen Meuleman – YVA Committee 2000-2011, Summer School 2000-2009, President 6 years 

Diana Francis – YVA Treasurer for 20 years, YVA 21 years, Summer school, creative writing, circus 
skills, gallery, Yering Station 

 

 

TREASURER’S REPORT  -  Diana Francis  

Attached 


