
Yarra Valley Arts 
Yarra Valley Arts Council Incorporated (formerly known as this, still legal name)  
 
History as remembered by Nan Francis 
 
 
Initial beginnings 
Regional Arts Council was started by Adrian Francis in about 1980 
Ran for 2-3 years and had a small committee of 4-5 members. 
Meetings were at the home of Nan and Adrian Francis, Candlebark Farm, Healesville 
Jazz and Classical music concerts were organised and held at Candlebark Farm. 
As time went on the audience started to diminish as the venue was seen as “too far out”.  Concerts were 
then held at the Healesville Sanctuary. 
This group ceased operations. 
 
A few years later around 1985 another group was started up with Bruce Lockwood at the helm.  The 
committee included Ann and Harry Bray, Maureen Chlupac and Nan and Adrian Francis. 
Huge concerts were held at the Maroondah Dam involving the CFA and SES.  The second concert had Kate 
Ceberano as the lead act.  Kate arrived late, sang for what seemed like 10 minutes and promptly left – 
causing much trouble.  The gate keepers also let audience in without paying. This concert was in large 
debt of a few thousand dollars, which Bruce Lockwood paid himself personally.  
After this Adrian Francis became President, Nan Francis was Secretary and Ann Bray was Committee 
Member. 
 
Summer School 
In about 1994 Ann Bray organised a singing group, conducted by Fay Dumont, in the January holidays.  
This was the start of the Summer School, which was organised for some 10 years by Nan Francis. Summer 
School was a program of arts classes for the second week of January and culminated in an exhibition and 
concert held at the RACV country club followed by a dinner. 
We were lucky to have access to the Healesville and St Brigid’s Primary Schools free of charge. 
Healesville Primary School held the Adult Classes whilst the “Arts for Kids” program was over the road at 
St Brigid’s Primary School. 
The adult classes included: 
 Orchestra – Senior for Adults 

- Junior for Adolescents 
Jazz  
Choir 
Acapella 
Drumming 
Theatre Studies 
Youth Theatre 
Oil Painting 
Water colour – Advanced and Beginners 
Pastels 
Life Drawing 
Photography 
Sculpture 

 
“Arts for Kids” included: 
 Creative Writing 
 Circus Skills 
 Sculpture 
 Music 
 Pottery  



 Play writing and performance 
 Creative Dance 
 Painting, collage, drawing etc – 2D arts of all kinds. 
 
The emphasis on program for kids was “ARTS” of all kinds. 
 
There was a huge volunteer group who helped with setting up rooms, cleaning daily and returning the 
schools to their original condition. Registration, preparing food and organising daily events. 
In the beginning Nan organised barbeques in the park every night for the evening meal.  Susanna 
Luebbers arranged the morning tea and lunch every day and they were great. 
Summer School attendance was always kept at the cheapest rate as possible to encourage a cross section 
of the community to attend.  There were also sponsorships available for those unable to afford the full 
fee. 
 
When Summer School became too large for one person to organise a paid coordinator arranged the 
event, but they also donated much of their time. Karen Meuleman and Rita van Ooi organised several 
years of events. Attendances over the week were in the low 100. 
Yarra Ranges Council began running courses and the Yarra Valley Community struggled financially after 
the Black Saturday bush fires in 2009. The Summer School last ran in 2010 with a much smaller 
attendance.  It was then decided that the Summer School was to be put on hold for a few years. 
 
Children’s Art and Creative Writing Exhibition 
Nan Francis organised an Art and Creative Writing Exhibition from about 1994 to about 2003/4 Children 
of the Yarra Valley through the primary schools were able to enter artworks and/or creative writing.  
These works were exhibited over a period of a day or a weekend in various venues in Healesville.  The 
main venue was Swinburne University campus, now the Library complex.  A day was spent hanging up to 
200 pieces of work. There was an opening performance for the children of drama or clowning etc. 
The creative writing works where then taken by Nan Francis, typed up and collated into a book that 
parents could purchase for a nominal fee. 
 
Yarra Valley Arts / Yering Station Sculpture Exhibition and Awards 
Savaad Felich initiated this event, which has now run for 17 years.  He worked tirelessly to achieve this 
great venture and it is a credit to him.  Honorary Life Membership has been awarded to Savaad for his 
ongoing dedication to YVA and Sculpture in the Yarra Valley. 
 
 
Nan resigned from the committee after taking on the roles of President, Secretary and general 
committee member in around year 2009 
 
Nan was heavily involved in the redesign of The Memo in Healesville and advocated strongly for good 
acoustics and the flat floor stage with orchestra pit, which opening in 2012 
 
Adrian Francis had roles of President, Treasurer and committee member until approximately 2000. 
He is an Honorary Life Member of Yarra Valley Arts. 
 
 


